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MEMORANDUN FOR: Assistant Director for Personnel

SUBJECT + Proposal for Establishmeni of tl
Service Staff, Office of Persanpel

establishment of
rvice Staff and

s 28 outlined, The
ght geiling positions

3. I have reviewed the material en t
the Table of Organization for the Career
approve the establishment of nine posit
Director has approved the transfer of
from his reserve,

2. It appears from the papery furnished that there should
be a substantial reduction in the/volume of work required of
this Staff after the review and
tiens for membership in the Cgfeer Staff, I am ascordingly
directing that the NManagemeny/Staff audit the astivities of
the Career Service Staff on/or about 1 February 1955, and re-
pert to me not later than/I5 February 1955 on the progress
made in redueing the load and their recommendatieons as
40 the alsze of the 5% necessary to sarry en the work after
that time, g

3, I realize/that the establishment of grade levels for
various positiong/is not in my area, however, from the manage-
maxt standpoint, it appears on the surface at least, that the
outline of edure for the Oareer 3ervice program would not
; Yades as requested, I would sugzest that during

the Management Ftaff in February 1955, they also

%ﬂ ' 1, K, WHITE

DBeputy Direstor
{Administration)

h SA/DDA:RBS:hh (31 July 5L)
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